


By influencing the masses one by one. 
Old problems find new solutions. Ambitious brands discover a new lease of life, 

and futures begin to look brighter with our award-winning insight and imagination.



We’ve made new brands household names, and given 
established brands a new lease of life, with smart insights, 
sharp creative and smooth delivery. 
  
From branding, strategy and content creation, to TV, digital 
and packaging - we are experts in getting brands noticed, 
without breaking the bank. And we’ve been doing it 
successfully since 1993. 

Whilst most agencies look for powerful mergers, our founder 
Martin Walker broke away from one. We left the colossal 
force of the Grey Group determined to do something 
different and be something more. An agency agile enough to 
adapt to change, strategic enough to understand why, and 
creative enough to get noticed doing it. This was our vision 

Fast forward to today and this start-up mentality is engrained 
in the Walker culture. 

And that culture is about togetherness. We’re a small group, 
all in it together. People tend to stay in it too. Our staff 
turnover is exceptionally low for the industry, and that’s 
something we pride ourselves on. It’s something our clients 
tend to like too - or at least they seem to as they tend to stick 
with us - in fact we’ve had clients as long as 25 years 🙌



We’re based in Bournemouth, the fastest growing digital hub in 
the UK, and have thrived off attracting the best new talent from 
our two local Universities, as well as proven talent seeking a 
better lifestyle. Our clients are drawn to our entrepreneurial 
spirit, and as a result, we boast an eclectic mix of brands from 
all across the UK.  

80% of the ad industry lives in London.  
87% of the UK population doesn’t.  

Nor do we. We’ve got our ear to the ground, and that ground 
happens to be a sandy beach. Our clients often tell us we ‘get 
them’ in ways other agencies don’t. Maybe it’s partly to do with 
our location, but it’s mostly to do with our people. 

26 humans 👫 7 dogs 🐶 
Bournemouth. 
45% Male 55% female. 
We’ve got teenagers and guys in their sixties. 
A mix of nationalities, personalities and skills. 
One BIG family.



Unlike many agencies, we don’t have a suited and booted pitch team - we just have 
the people you’ll work with day in, day out. If slides were bigger, we’d put everyone 
on here because we think they are all worth shouting about, but here’s a snapshot…

James Hickman | Strategy Director

Your Pitch Team

James Hickman 
Strategy Director 

An APG award-winning 
strategist, who has worked 
in Johannesburg, London 
and now Bournemouth for 
brands including Cadbury, 

Sony and Mentos. 

Paula Barclay 
Digital Director 

Paula is a multilingual 
digital specialist who has a 

proven track-record of 
using innovative business 

practice, to integrate 
thoughtful creative with 

appropriate use of 
technology.  

Martin Walker 
Managing Director 
Martin has a remarkable 

track-record in improving 
the fortunes of countless 
brands, including steering 
a start-up onto the FTSE 
250. He also has a wealth 
of media experience and 

knowledge.

Matt Clarke 
Client Service 

Director 
A Chartered Marketer, 
who takes real pride in 
helping deliver highly 

successful, award-winning 
campaigns across the 

Financial Services, FMCG, 
Retail and Travel sectors. 

Rachel Glenister 
Head of Production 

Rachel makes sure 
everything goes 

seamlessly - whether it has 
been running the Sony 

ship in London, or keeping 
our clients happy she 
always over-delivers.

Robin Upshon 
Creative Director 

Robin is a multi award-
winning creative with a 
record of effectiveness 

and standout ideas. He has 
worked across P&O 
Cruises, Pukka, and 

Fruittella to name a few. 



TV & Radio
BrandingPrint & Packaging

Influencer Marketing

Video ContentDigital

StrategySocial

PhotographyWeb Design

Experience the  
effectiveness  

of a full service creative partner
We combine big agency talent, 

experience and resources, with small agency 
agility, speed and overheads.



Channel to 
purchase
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Finally, we make sure the 
change that really matters 
happens by putting ROI at 

the heart of everything we do.

Less Vanity 
Metrics More ROI

We’re not about one-way dialogue. 
Effective communication means 
getting the consumer involved in 

the conversation.

Find the ‘One’ and 
Reach the Masses

Build a 
movement

This is where the magic happens. 
We create a ‘big idea’ to bring 
everything to life in a way that 

demands attention

The ‘Big Idea’

Spark of 
imagination

Turn a Business Problem 
Into a Consumer Solution

You want to say that you’re the best 
company ever, but customer attention 
is in short supply - we’ll help find the 

sweet spot between the two.

What you 
want to say

What they’re 
interested in

SOLUTION

The agency process



We earn our keep by becoming an extension of our clients’ 
marketing teams - proactively leading change. We believe in 
regular contact, speaking most days and working 
collaboratively. That means direct access to the client director, 
strategy director and creative director - always. 

Strategy flows through everything. This year alone we won 
Grocer Brand Strategy of the Year for our complete overhaul of 
Pukka Pies, and strategically realigned McCarthy & Stone, the 
UK’s largest retirement house builder. 

We get to know our client products with site visits, factory tours 
and competitor research. But most importantly, we get to know 
our target audiences. Last month we kicked off a huge social-
listening project for Mentos, we used WhatsApp in a 2 month 
ethnography study of tradesmen and women for Vanarama, and 
run extensive brand tracking for Pukka. 

We make the impossible possible - whether that is tight budget 
or even time. In June we produced and edited creative for 
Pukka’s last minute ITV Euro 96 sponsorship, in 48 hours. We go 
above and beyond too, Matt has had his kids in P&O Cruises TV 
adverts and brochures, we’ve had staff dogs, houses and cars 
used as props, and even our animator doubles as a male model! 

Basically, we become an extension of your brand, and you’ll 
become a part of our family 🙂



We have experience across a range of categories, but when it 
comes to FMCG we’ve got more great work on our agency table 
than most.  

From multi-award winning TV campaigns for Fruittella, to a 
successful relaunch of the Kandoo brand complete with packaging, 
website, apps, interactive print and social. 

We’ve given women the confidence to talk about their intimate 
health with Vagisil, transformed healthy eating with Sweet 
Freedom, and spearheaded Mentos’ most successful ever outdoor 
and sampling campaigns, alongside industry leading social. 

We are HerbalLife’s go to global activation agency, and we’ve  
completely re-branded Pukka Pies with our award-winning 
campaign ‘The People's Pie’. 

Throw in changing how parents treat dental hygiene for Brush 
Baby, an environmental campaign for rechargeable GP Batteries 
and getting dog food owners to switch to fish with an integrated 
campaign - we’ve done it all.



3Things that 
we’re known for
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Our size, location and start-up mentality means we can be 
reactive to trends, demands and opportunities. We’re big enough 

to handle the most demanding clients, but small enough that it 
means each and every staff member will live and breathe your 

brand. We don’t hide behind corporate structure, or new business 
machines, so you’ll always have access to our top people, 

whenever you need them.

Once you get to know us, we think you’ll love us. In 
fact, most brands do - we’ve had clients with us for 25 
years, and they’re part of the family now - even ones 
the other end of the country! We were even voted by 
the RAR as the most loved integrated agency - based 
on client feedback.

Reliably Effective

Inherently Agile

Relationships that last

With an enviable client list, we work with some major brands across 
travel, confectionery, financial and automotive, but will be equally at 
home creating, building and maintaining brands from scratch. We’ve 
worked with small budgets and big ones too - no matter what the job, 
we don’t just win the awards, we ensure ROI is at the heart of 
everything we do.



=

Rewind 18 months and Fish4Dogs were a company 
in crisis and looking at a name and product 
change. The major pet stores weren’t interested in 
a niche market, and people were not going direct 
because fish is for cats, right? 

We had to totally change the company mindset to 
believe in fish.  Of course success relied on 
convincing consumers to believe in fish too. Our 
‘Switch to Fish’ campaign was born. Data and our 
research showed the rise in humanisation of dogs. 
We were also in the midst of a healthy eating 
boom for people. We needed to marry the two. If 
dog owners who see their dog as an extension of 
the family could relate their diet (and how they feel 
after eating too much meat / the benefits felt with 
fish), to that of their dogs - we’d be onto a winner! 

Our TV, social, micro-influencer, branding and 
press campaign humanised dogs everywhere and 
their desire for fish! The campaigns created a 
remarkable spike in sales AND won distribution in 
Pets at Home!!

Changing  
Behaviour



The nation’s favourite pie brand had pigeon-holed themselves into a 
traditional and ‘laddish’ heartland. We were tasked with spearheading all 
creative and strategic communications for Pukka, with the goal to put 
more pies on more plates, for more people, up and down the country. 

We needed to unlock more occasions in which we could celebrate eating a 
good, honest pie. From match day belly-warmers, to al fresco date nights. 
Covered in ketchup, soaked in gravy or served with mushy peas. The 
Friday filler or a family Sunday dinner. Pukka is for everyone. 

The People's Pie was born, a multi-channel creative campaign that 
champions real people and how they enjoy Pukka up and down the 
country.  From the new website, brand guidelines, strategic comms, digital 
and outdoor creative, and of course a new TV ad, we made all of the 
creative with two things in mind, 'be for the people' and 'be more orange’.

 

Re-inventing 
a brand

https://vimeo.com/368293411


The UK’s leading retirement housebuilder had created itself a major 
problem too. Fast growth meant they’d started to develop properties in 
less desirable locations that were hard to sell.  

We needed to move the company from functional property, to an 
emotive lifestyle-led brand. Our detailed research through ethnography, 
site visits, focus groups and interviews led us to our key insight; whilst 
rational location benefits were similar across the board, emotional 
reasons to buy couldn’t be more varied. It was time for new thinking. 
Shifting our focus from buildings and their contents, to people. Their 
unique personalities and stories became our product features. This 
meant we could bring to life the powerful feeling of community across 
their media mix. 

Our key insight was that encouraging a lifestyle change didn’t rely on age 
or circumstance - but mindset. It was down to us to change perceptions 
of the product by subverting negative associations to portray an 
aspirational lifestyle - using the star of the show - homeowners.

Strategic 
Communication 
Overhaul



Our work with Fruittella is a great example of re-inventing a brand’s 
tone of voice to completely transform their fortunes. 

With supermarket own-brands stealing market share, and fast, Fruittella 
were becoming commoditised - something all too familiar in FMCG. We 
had to change brand perceptions, and appeal to a wider audience, or 
face continued brand decay. 

Fruittella was typically regarded as a family-friendly product, often 
purchased by parents for their children. So we knew that if we were to 
be successful and attract a mainstream audience, then we’d need do 
something unlike anything they’d ever produced before. 

Our new brand positioning ‘you can tella it’s Fruittella’ set the brand on 
a cheekier and more risqué route to success. We targeted various 
audiences with bespoke content, producing a series of ads for TV and 
digital platforms which included a grandmother trying to get pregnant, 
a boy getting expelled, as well as one where the grandmother proudly 
shows the rest of the family how she’d just been vajazzled!  

As well as being widely shared across and social media, the ads won 
several creative awards. Fast-forward to a Unicorn themed follow up 
and we’ve helped increase the brand market share by 8% with YoY 
growth - now that’s a success story!

Changing Brand 
Perceptions



Gaining retail 
distribution
Not only did we create Sweet Freedom's cute new packaging and brand 
positioning, but we brought it life to life through a slick new website and 
some award-winning, record-breaking social content. Detailed social 
targeting mechanics allowed us to reach our most influential audience. Our 
detailed content strategy mapped out the exact user-generated-content, 
hashtags, daily trends, partnerships and influencers required to reach new 
audiences and ultimately, the big supermarkets. 

As well as some award-winning social content that secured distribution for 
the brand, we created a shiny new website. A great new showcase for the 
brand’s personality, the site allows visitors to easily find out about their 
favourite Fruit Syrup, Choc Shot and Choc Pot products via any device. The 
website is fully customisable and allows them to easily manage their 
product pages and add new exciting healthy recipes for their massive 
fanbase to enjoy. Since launch, people are viewing 35% more pages per 
visit, spending 50% longer on the site and bounce rate is down 17%. 

We also created a bespoke set of strategic communication guidelines to 
engrain their message throughout the brand. It worked. Reminiscent of the 
1840’s Californian Gold rush - people were travelling hundreds of miles 
frantically hunting for a product in short supply, and we were inundated 
with consumers wanting to know where they could get hold of the product 
–  by tagging supermarkets in on the action we became a brand they 
couldn’t ignore. And they didn’t, gaining distribution in 6 major 
supermarkets in 9 months!!


